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Lonza Deliver ed  S trong H1 2026 Performance 

Across All Business Platforms  and Upgrades 

Full -Year 2026 Margin Outlook  

• In H1 202 6, Lonza 1 delivered sales of  CHF  3.4  billion  with +16.0% CER 2 sales growth  

• The CORE EBITDA margin significantly expanded  by +4 .4ppts versus H1 2025 , reaching 3 4.8% 

with a  CORE EBITDA of CHF 1. 2 billion  

• Free Cash Flow (FCF) generation improved further, delivering CHF 0. 4  billion  

• Sustained  commercial demand continued  across technologies  and geographies , including the 

expansion of a stra tegic collaboration with a leading  US biopharmaceutical company  

• Lonza announced the f urther expansion of its commercial -scale aseptic ADC drug product  

capacity in Stein (CH) , backed by a long -term customer commitment  

• Upgraded  Outlook 2026 : Full -year CORE EBITDA margin  expect ed  to reach  a level of  33 -34%  

(previously:  above 32%)  with an unchanged CER sales growth of 11 -12% 

 

Basel, Switzerland, 22  July 202 6  – Lonza 1 reported sales of CHF 3.4  billion  in H1 2026 , reflecting a 

strong H1 -weighted CER  sales growth  of +16.0 %  (+11.2%  AER 3) due to favorable phasing and a low er  

H1 2025  base . A CORE EBITDA of CHF  1.2 billion  (+27.4 % versus H1 2025 ) result ed  in a margin 

increase of + 4 .4 ppts to 34 .8% . This was achieved b y strong  operational execution  coupled with 

maturing growth projec ts, and operating leverage . A favorable product mix  and phasing further 

contributed  to margin  expansion . The FCF improved to CHF 0. 4  billion in  H1 2026 (+CHF 0. 3 billion 

versus H1 2025 ) mainly driven by higher earnings  and lower  CapEx spend , the latter  due to a 

continuing normalization  and expected phasing  between 2026 and 2027 .  

 

Lonza continues to see healthy momentum in strategic outsourcing activities across both large 

pharma and biotech customers, supported by the long -term value of partnering with high -quality, 

broad -capability CDMOs. This is reflected in Lonza‘s resilience against a backdrop of evolving 

macroeconomic  dynamics.  Continued robust demand across technologies and geographies drove 

H1 2026 performance, with all Business Platfor ms contributing to the overall success of One Lonza 

and each delivering double -digit CER sales growth.  Mammalian provided for  the largest absolute 

growth 2 increment while  Bioconjugates, Microbial , Drug Product , Bioscience  and Small Molecules 

delivered  particularly high growth rates .  

 

 

⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯ 
1 Financial information presented for “Lonza” reflects Lonza’s continuing Contract Development & Manufacturing ( CDMO ) 
business  without the Capsules & He alth Ingredients ( CHI ) business . 
2 At Constant Exchange Rates (CER).  
3 At Actual Exchange Rates (AER).  
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Wolfgang Wienand, CEO, Lonza, commented:  “As macroeconomic and geopolitical volatility 

continues, Lonza’s strong H1 2026 performance once again demonstrates the resilience and 

attractiveness of our unique business model, unde rpinned by the Lonza Engine and its distinctive 

set of strengths. Through our focus on quality  and  operational excellence , the global Lonza team  

has converted the trust of our customers and high demand for our services into strong profitable 

growth and further progress in cash generation. With the agreement to divest  our  Capsules & 

Health Ingredients (CHI) business , we continued to execute our One Lonza strategy and advance 

on our transformation journey as the world’s leading CDMO  at pace . Supported by sust ained 

business momentum across technologies and geographies, together with the structural 

improvements across our organization, we confirm our sales outlook and raise our CORE EBITDA 

margin commitment for the full year. ” 

 

One Lonza  strategy  advances at pace through  a f ocus  on its c ore , execution  of existing – and 

the a ddition of – new g rowth project s 

 

Alongside the other recent divestments, the  agreement  to  sell  CHI represents an important 

milestone  in Lonza’s  transformation into a pure -play CDMO, focus ing  on those areas where it can 

create the greatest sustainable value for all stakeholders.  Following the expected closing of the 

transaction before year -end 2026, Lonza will  return CHF 500 million of near -term surplus capital 

through an expedited share buyback program. The remaining proceeds further strengthen the 

c ompany's financial flexibility and ability  to  pursue disciplined, value -accretive organic investments 

and M&A opportunities  in line with the One Lonza strategy  and its defined c apital allocation 

framework.  

 

With CHF 0.5 billion  of CapEx in H1 2026 (15.7% of sales), Lonza made good progress in executing 

its ongoing organic investment program. For 2026, Lonza expects CapEx intensity as a percentage 

of sales to be  in the middle of  the mid -to -high -teens range of its CDMO Organic Growth Model, 

with some phasing from 2026 to 2027.  

 

Strategic growth projects are progressing well across Mammalian, including the CDMO readiness 

measures at the Vacavill e site, Drug Product, Bioconjugates and Cell & Gene. These  will provide the 

capabilities and capacities needed to deliver Lonza’s future growth targets. The large -scale 

mammalian asset in Visp commenced commercial operations in H1 2026  as planned .  

 

Lonza  recently  announced  the expansion of  its  payload -linker manufacturing capacity in Visp (CH)  

to support the rapidly growing  antibody -drug conjugate (ADC) market . Today,  Lonza announce s 

the expansi on of its aseptic drug product capacity in Stein (CH) with the addition of another 

commercial -scale multi -purpose  filling line for ADCs , expected to be operation al in 2030 . Th is  new 

growth  investment is supported by a long -term collaboration agreement with a major 

pharmaceutical company for clinical and commercial ADC supply.  Th is  investment  marks another 

milestone in the continued expansion of Lonza’s integrated end -to -end offering  and complements 

the dedicated commercial -scale aseptic  ADC  and the large -scale multi -purpose  aseptic drug 

product facility  in Stein (CH) , both currently under construction . To further enhance the strategic 

scope of the large -scale drug product facility, Lonza has decided to expand its capabilities to high -

value small molecule drug product s for a small  additional CapEx . Operations are now expected to 

start in 2028.  

 

https://www.lonza.com/news/2026-03-06-18-05
https://www.lonza.com/news/2026-06-30-07-00
https://www.lonza.com/news/2023-10-13-08-00
https://www.lonza.com/news/2022-07-01-07-00


News  Release  – Ad Hoc announcement 
pursuant to Art. 53 LR    

 

  

Lonza Group Ltd | Muenchensteinerstrasse 38 | CH -4002 Basel | Switzerland  

+41 (0) 61 316 81 11 | www.lonza.com | media@lonza.com  

3 / 5 

 
   

 

Upgraded Outlook 202 6  

 

For 202 6, Lonza  upgrades its CORE EBITDA margin outlook to 33 -34% (previously: above 32%)  and 

confirm s its expectation for CER sales growth of 11 -12%. In line with this updated Outlook 2026 and 

prior communication, Lonza expects the performance  in H1 2026 to support another strong full -

year result, with growth and profitability in H2 reflecting the planned phasing of business activities, 

particularly within Advanced Synthesis, and a higher prior -year base.  

 

Assuming the spot rates of mid -July 2026 prevail  through H2 , Lonza anticipates a FX 4  growth 

headwind of approximately -2 to -3% on sales in 2026 . This is largely driven  by the full -year effect 

of the weakening of the US Dollar in 2025 , which mainly affected H1 2026 . With a robust natural 

hedge and Lonza’s financial hedging program, margins will only be minimally impacted.  

 

Broad -based  business platform performance underpins strong profitable  g rowth  in H1 2026  

 

All three  Business Platforms contributed to the overall performance, each  delivering double -dig it 

CER sales growth  at high  profitability : 

• Integrated Biologics  reported healthy  CER sales growth of +10.0 % versus H1 2025 , driven by  

maturing growth projects  and  robust growth  in the base business. Vacaville showed an H1 -

weighted sales phasing, while Full -Year 2026 sales are expected to be flat versus Full -Year  

2025 . The CORE EBITDA margin remained flat at 36.0% , with  margin improvements  in the 

g rowth business  from project ramp -ups  being offset by a weaker portfolio  mix  in the base 

business . Lonza  expanded  its strategic long -term collaboration  agreement  with a leading US 

biopharmaceutical company for the manufacturing of a broad portfolio of clinical and 

commercial biologics. Manufacturing will be provided at  all of Lonza’s US commercial -scale 

mammalian sites, supported by development and manufacturing activities in Europe. 

Integrated Biologics is also seeing strong customer interest in its integrated offering .  

• Advanced Synthesis reported  exceptiona lly strong CER sales growth of +27 .7%  versus H1 2025 , 

driven by continued strong demand across both  Small Molecules and Bioconjugates , supported 

by good operational execution at increased asset utilization , a favorable portfolio mix  and a low  

prior year base . A strong operational execution , operating leverage  and product mix  led to an  

exceptional  CORE EBITDA margin improvement of +6. 8ppts to 4 8.1% versus H1 2025 . While H2  

sales are expected to be higher than H1 in absolute terms, growth in H2 versus prior y ear will 

moderate due to a significantly higher  prior -year base  and a  favorable H1 phasing . Underlying 

business momentum remains robust and the pipeline  healthy. Similarly, margins will normalize 

in the second half from a  less favorable product mix .  

• Specialized Modalities return ed  to strong CER sales growth of +22 .6%  versus  H1 2025 . 

Microbial experienced exceptional growth from a lower prior year base , favorable phasing  and 

a successful customer -related plant adaptation . Bioscience sustained  healthy  growth  and  Cell 

& Gene showed  a strengthened operational performance  towards the end of H1 2026 , which is 

expected to support growth in H2.  Driven by its return to  growth, a favorable mix and cost 

discipline, the CORE EBITDA margin improved materially by +10.7ppts to 28 .0 % . Specialized 

Modalities continues to see healthy business momentum for development and commercial 

services, with a sixth commercial therapy approved within the Cell & Gene Technology 

Platform.  

⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯⎯ 
4  Foreign Exchange.  

https://www.lonza.com/news/2026-07-01-07-00
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H1 2026 performance of discontinued operations an d 2026 Full -Year expectation  on track  

 

The CHI business delivered a good performance in H1 2026 in line with the expected full-year 

trajectory. CER sales growth of +6. 3% resulted in sales of CHF 541 million ( flat  in AER) and  an 

improved CORE EBITDA margin by +1.5ppts to 26.8% . For Full -Year 2026, Lonza confirms its 

expectation of mid -single -digit percentage CER sales growth and a further CORE EBITDA margin 

expansion  against prior year . 

 

Group Financial Summa ry  for H1 2026 : Continuing Business  

CHF million   H1 202 6   YoY change (in %)   H1 202 5 

Sales in AER   3,374   +11.2  3,034  

Growth in CER in %   +16.0   -7.4 ppts   +23.4  

CORE EBITDA   1,175  +27.4   922  

    Margin in %   34 .8  +4 .4 ppts   30 .4  

EBITDA   1,152  +31.4  877  

    Margin in %   34.1  +5.2 ppts   28.9  

EBIT   789   +37.7   573  

    Margin in %   23.4   +4.5 ppts   18.9  

 

For more detail s, please refer to the Half -Year 202 6  Presentation , Half -Year 202 6  Report  and 

Alternative Performance Measures (APM) Half -Year 2026 Report . 

http://www.lonza.com/-/media/DCE06B022C6E44BBA556AC1BF49FA248
http://www.lonza.com/-/media/39523D97F3B24D6C9664FB75A9555D00
http://www.lonza.com/-/media/887A06E9C2DD4572B2CCFA81E17A95CE
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About Lonza  

Lonza is the world’s leading  contract development and manufacturing organization (CDMO) dedicated to 

serving the healthcare industry. Working across five continents, Lonza’s global team of approximately 20,000 

colleagues works alongside pharma and biotech companies to turn their breakthrough innovati ons 

into  viable  therapies. This enables customers to bring  life -saving  and life -enhancing treatments to patients 

worldwide with a combination of  cutting -edge  science, smart  technology  and lean manufacturing.  

 

Our company generated sales of CHF 3. 4  billion  with a CORE EBITDA of CHF 1. 2 billion  in Half -Year 2026 . 

 

Find out more at  www.lonza.com .  

 

Lonza Contact Details  

 

Daniel Buchta  

Head of Investor Relations  

Lonza Group Ltd  

Tel +41 61 316 29 85  

daniel.buchta@lonza.com  

 

Victoria Morgan  

Head of External Communications  

Lonza Group Ltd  

Tel +41 61 316 22  83  

victoria.morgan@lonza.com  

 

Additional Information and Disclaimer  

Lonza Group Ltd has its headquarters in Basel, Switzerland, and is listed on the SIX Swiss Exchange. It has a 

secondary lis ting on the Singapore Exchange Securities Trading Limited (“SGX -ST”). Lonza Group Ltd is not 

subject to the SGX -ST’s continuing listing requirements but remains subject to Rules 217 and 751 of the SGX -

ST Listing Manual.  

 

Certain matters discussed in this news release may constitute forward -looking statements. These statements 

are based on current expectations and estimates of Lonza Group Ltd, although Lonza Group Ltd can give no 

assurance that these expectations and estima tes will be achieved. Investors are  cautioned that all forward -

looking statements involve risks and uncertainty and are qualified in their entirety. The actual results may 

differ materially in the future from the forward -looking statements included in this news release due to various 

factor s. Furthermore, except as otherwise required by law, Lonza Group Ltd disclaims any intention or 

obligation to update the statements contained in this news release.  

 

All trademarks belong to Lonza, and are registered in the USA, EU and/or CH, or used in com mon law, or 

belong to their respective third -party owners and are used for informational purposes only.  

http://www.lonza.com/
mailto:daniel.buchta@lonza.com

